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UNM Publication Cost Strategy Task Force Report: 
Options, Risks, and Recommendations for UNM Leadership 

Purpose: Give UNM leadership a concise set of recommended direction(s), grounded in 
compliance risk, equity/access, cost containment, and administrative feasibility. 

Task Force Members: Melissa Rethlefsen, (HSLIC; Co-Chair), Hannah Torres, (FRDO; Co-
Chair), Darryl Dickerson (SOE), Joseph Galewsky (A&S), Meggan Gould (CFA), Ryan 
Huebinger (SOM), David Hurley (CULLS), Carolyn Hushman (COEHS), Amy Jackson 
(CULLS), Danielle Maurici-Pollock (HSLIC), Sara Navarrette (OUC/Research Integrity)  

Executive Summary  
The cost of publishing scholarly research at the University of New Mexico and other 
universities has become a systemic institutional challenge driven by federal public access 
mandates, publisher business models, and uneven access to financial resources across 
disciplines and career stages. Recent changes to federal policy, including zero-embargo 
public access requirements, have amplified compliance risk and shifted financial burden 
to investigators. Financial burden is especially challenging after grants have ended or in 
contexts where no sponsored funding exists. Current approaches at UNM rely on 
fragmented, college-based, or ad hoc solutions that are uneven in visibility and impact, 
creating equity, compliance, and reputational risks for the institution. 

The Publication Cost Strategy Task Force recommends a coordinated, portfolio-based 
approach rather than reliance on any single mechanism. Specifically, UNM should 
prioritize scalable institutional infrastructure -- such as library-led publisher agreements 
and repository-based compliance pathways -- as the backbone of its strategy; pilot limited, 
equity-driven financial support to address unavoidable gaps; and strengthen governance, 
guidance, and institutional visibility across the research lifecycle. Together, these actions 
balance compliance obligations, financial constraints, and equity concerns, leverage 
existing expertise within the Libraries and research support units, and preserve flexibility 
as publishing models and federal requirements continue to evolve. 
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Task Force Values Statement 
Academic publishing, as the manifestation of the scholarly conversation, is critical to the 
mission of the University of New Mexico. For research at UNM to achieve its full impact, 
our scholars need access to the best, most relevant, and most current research produced 
globally, and need their work to be discoverable by and available to the global scholarly 
audience.  

Furthermore, as the faculty and staff of the University of New Mexico, we believe that our 
scholarship should benefit the people of New Mexico and our global community. The 
research, creative works, and scholarship conducted at the University of New Mexico has 
the power to shape lives, to make new discoveries, and to impact our future in New Mexico 
and beyond. Ensuring that New Mexicans have access to our research, creative works, and 
scholarship is key to making certain our work has impact.    

To strengthen the impact of our scholarship, we must mitigate financial barriers to 
publishing and accessing the products of our scholarship, as well as protecting the 
intellectual property rights of our scholars. 

Problem Statement 
The landscape of scholarly publishing is undergoing rapid and significant change, driven by 
evolving federal public access requirements and escalating publication costs across 
disciplines. These changes are materializing at the University of New Mexico (UNM) in ways 
that create compliance risk, financial burden, and equity concerns for faculty, particularly 
in the absence of clear, coordinated institutional strategies. 

Effective July 2025, the NIH Public Access Policy mandates that all manuscripts resulting 
from NIH-funded research be made publicly available immediately upon publication. 
Other federal agencies are implementing or have implemented similar policies in response 
to the “Nelson Memo,” officially titled "Ensuring Free, Immediate, and Equitable Access to 
Federally Funded Research,” which directed all federal agencies to ensure immediate 
access to federally funded research outputs by December 31, 2025.  

Many publisher policies -- especially those governing hybrid journals that publish both 
open-access and subscription articles -- remain misaligned with these requirements. In 
particular, numerous journals impose six to twelve month embargoes on manuscripts 
accepted for publication in subscription-only or hybrid journals, including author accepted 
manuscripts that are not the versions of record. For NIH-funded research, for example, in 
order to provide public access via PubMed Central upon publication as required, whether 
the author accepted manuscript (all that NIH requires) or the version of record, many 
publishers and journals require authors to pay an article processing charge (APC) to 
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convert the article to open access. These APCs average $3,024.96 and are the 
responsibility of the researcher to fund. 

Compounding this issue is the timing of publication relative to award periods. Research 
articles are frequently published after a grant has ended, at which point APCs are no longer 
allowable charges. As a result, costs required to comply with federal public access 
policies cannot be charged to the grant and instead fall to the investigator. Additionally, 
many existing grants were budgeted without accounting for APCs, further increasing out-
of-pocket exposure for faculty. 

In parallel, faculty face tension between the expectation to publish in top-tier journals 
and the limited availability of publishing funds, particularly for early-career scholars. In 
many scientific fields, publication costs are assessed at the point of article acceptance, 
especially when open access is required. These fees can be substantial: AIP lists $1,800 
for AIP Advances and $2,750 for its other gold open-access titles; PLOS ONE charges 
$2,477; the American Geophysical Union lists APCs of $4,070 for multiple hybrid journals; 
and Nature Communications charges $7,350. Across the Nature Portfolio, APCs range 
from €2,490 for Scientific Reports to €10,850 for Nature. Some journals also assess 
publication-unit or excess-page fees for longer articles. While these charges may be paid 
by authors, institutions, or funders, the availability of waivers, discounts, and 
institutional payment arrangements varies widely by publisher and journal and is 
generally not covered by existing subscription licenses. 

Though not related to federal requirements, publication cost pressures are even more 
acute in the humanities and fine arts. In recent years, university libraries have reduced 
book purchasing, press runs have become more limited, and publication costs have 
increasingly been shifted to authors. Expenses related to typesetting, printing, editing, 
cover art, image permissions, and page charges are often borne by faculty, as few presses 
are willing to absorb the full cost of publication. High-quality reproductions of artwork 
significantly increase costs, and heavily illustrated books face especially steep financial 
barriers. Faculty engaged in visual scholarship have received recent quotes ranging from 
$20,000 to $50,000 for monograph publications. 

In response to these growing costs, some faculty rely on ad hoc cost-sharing 
arrangements with collaborators, such as national laboratories, to cover page charges 
separately from sponsored research contracts. While these arrangements can mitigate 
individual burdens, they are inconsistent and not available to all researchers. At the same 
time, faculty conducting non-sponsored research face increasing difficulty covering 
publication expenses, as there is no associated grant funding against which to charge 
these costs. 
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Taken together, these dynamics create not only individual financial strain for 
researchers, but also emerging institutional compliance, equity, and reputational risks 
for UNM, as faculty face structural barriers to meeting federally mandated public access 
requirements and publication expectations. Current approaches to covering publication 
costs rely heavily on uneven, ad hoc, and discipline-specific solutions -- such as startup 
funds, collaborator arrangements, or personal resources -- resulting in inconsistent 
access and outcomes across career stages and fields. The scale, inevitability, and 
cross-cutting nature of these pressures indicate that publication costs can no longer be 
addressed solely through local workarounds, underscoring the need for clear, 
coordinated institutional strategy and leadership-level direction. Any sustainable UNM 
strategy must assume that grant-based APC budgeting can never adequately address 
humanities, fine arts, graduate students, or post-award publications. 

Pain Points Already Surfaced (Anecdotal) 

Noncompliance Risk from Embargo Requirements 

NIH-funded investigators face: 

• Publisher embargo requirements incompatible with NIH public access rules 
• Pressure to pay APCs to remain compliant 

Cost Barriers Limiting Dissemination 

Faculty examples include: 

• Limiting dissemination venues based on cost 
• Choosing less visible outlets to avoid fees 

An example raised highlighted how costs constrain dissemination choices in certain 
disciplines 

Graduate Students Paying Out of Pocket 

The task force documented instances where: 

• Graduate students pay publication costs personally 
• Students lack access to departmental or central support 

Existing APC Resources at UNM 

Designated or Semi-Designated Funding Programs 

A. A&S Subvention Support Program for Faculty 
• Unit: College of Arts & Sciences, Main Campus 
• What it supports: Publication subventions 
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• Status: Active 
• Notes: Treated as a primary example of an existing, explicit publication cost 

mechanism; Preference to unfunded research. 
• https://asresearch.unm.edu/research-support/college-funding-

opportunities.html  

Allowable-Use / Indirect Funding (Not Publication-Specific) 

A. CFA Creative & Scholarly Research Grants for Faculty 
a. Unit: College of Fine Arts, Main Campus 
b. What it supports: Creative & scholarly work; subvention needs are allowable 
c. Funding level: Typically, up to $3,000 
d. Status: Active 
e. Notes: Particularly relevant for fine arts & humanities publications; small 

relative to typical book/manuscript costs.  
B. COEHS Research Support Funds for Faculty 

a. Unit: College of Education & Human Sciences 
b. What it supports: Can be used for publication costs  
c. Funding Level: Up to $4,000 
d. Status: Active 
e. Notes: discretionary; not publication specific. 
f. https://coehsresearch.unm.edu/opportunities/index.html  

C. COEHS Emergency Support Funds for Students 
• Unit: College of Education & Human Sciences 
• What it supports: Can be used for publication costs  
• Funding Level: Up to $1,000 
• Status: Active 
• Notes: Emergency / discretionary; not publication-specific. 
• https://coehs.unm.edu/students/scholarships/emergency-grants.html  

B. RAC (Research Allocation Committee) Funds for Faculty 
• Unit: Main/Central Campus 
• What it supports: Publication costs are allowable 
• Status: Active 
• Notes: Competitive; not designed specifically for publishing. 
• https://rac.unm.edu/  

C. Investigator Support Funds, General (via F&A)  
• Unit: Varies 
• What it supports: Publication costs when paid from investigator-support 

funds 
• Status: Active but informal 
• Notes: No designated publication fund. 

D. COPH Faculty Residual Accounts & F&A Return (FIBCI)  
• Unit: College of Population Health 
• What it supports: Publication costs may be paid from residual accounts 

https://asresearch.unm.edu/research-support/college-funding-opportunities.html
https://asresearch.unm.edu/research-support/college-funding-opportunities.html
https://coehsresearch.unm.edu/opportunities/index.html
https://coehs.unm.edu/students/scholarships/emergency-grants.html
https://rac.unm.edu/
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• F&A context: COPH faculty receives a portion of F&A to the College 
• Status: Active but indirect 
• Important exclusion: HSC pilot programs explicitly exclude publication 

costs. 
E. SOM / Clinical depts have chair discretionary funds 

 

Publisher Agreements 

Universities and countries with open access publishing expectations rely upon agreements 
with publishers, generally referred to as “transformative” or “read and publish” 
agreements, where instead of paying for a normal subscription, libraries pay for both the 
right to access and to publish the materials in journals. At UNM and UNM HSC, the 
libraries have entered into several such agreements with journals and publishers where 
the pricing makes it viable to do so. These include:  

• BMJ Case Reports 
• Cambridge University Press 
• Company of Biologists 

UNM and UNM HSC have Subscribe to Open (S2O) agreements with two additional 
publishers, American Society for Microbiology and the Microbiology Society. S2O 
agreements work by annually moving journals to be open access, provided subscription 
targets are met. The American Society for Microbiology still charges page fees, but costs 
are reduced for authors. Authors are able to publish without APC costs in Microbiology 
Society journals under UNM’s agreements. 

Available Guidance from Libraries at UNM 

HSLIC: 

• NIH Public Access Policy Compliance: https://libguides.health.unm.edu/nihpap 
• Open Access Publishing: https://libguides.health.unm.edu/openaccess 
• Libraries Supporting Open Access: An Environmental Scan: 

https://digitalrepository.unm.edu/hslic-posters-presentations/177/  

UNM Libraries: 

• Open Access: https://libguides.unm.edu/openaccess  
• Evaluating Journals/Open Access: 

https://libguides.unm.edu/evaluatingjournals/openaccess 
• FRDO/Libraries Internal Guidance for FRSOs (email frdo@unm.edu)  

https://libguides.health.unm.edu/nihpap
https://libguides.health.unm.edu/openaccess
https://digitalrepository.unm.edu/cgi/viewcontent.cgi?article=1176&context=hslic-posters-presentations
https://digitalrepository.unm.edu/hslic-posters-presentations/177/
https://libguides.unm.edu/openaccess
https://libguides.unm.edu/evaluatingjournals/openaccess
mailto:frdo@unm.edu
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Summary: UNM’s support is real but fragmented, mostly college-based or allowable-use, 
not mission-aligned or visible. There is no visible, central institutional stance on covering 
publication costs, despite growing federal compliance pressure. 

 

Publication Cost Funding and Support at Peer Institutions 

Institutions with Central / Institutional Open-Access Funds or Explicit APC Pools 

Arizona State University -- https://lib.asu.edu/research/publish  
• ASU Open Access Publishing Fund (central, co-sponsored by the Provost and 

Knowledge Enterprise; administered by ASU Library) 
• Supports faculty, staff, and students 
• Public-facing eligibility rules and caps (per-article maximum) 
• Separate Graduate Student Publication Grant via GPSA 
• Extensive library guidance on navigating APCs, discounts, and publisher 

agreements 

University of Colorado–Boulder -- https://libraries.colorado.edu/research/open-access  
• Open Access Fund (central library-administered APC fund) 
• Open Monograph Fund for peer-reviewed OA books 
• Clear distinction between full OA journals vs. hybrid exclusions 
• Robust public guidance + OA funding recommender tool 

University of Kansas -- https://www.kumc.edu/dykes-library/services-and-
resources/open-access-author-fund-%28ku-lawrence%29.html  

• One University Open Access Author Fund (Provost + VCR-backed – no longer 
available) 

• Prioritizes graduate students, early-career and unfunded researchers 
• Competitive, with documented evaluation and revisions over time 
• Public justification for why APC funds exist and how they evolved 

University of California (incl. Riverside) -- https://osc.universityofcalifornia.edu/for-
authors/publishing-discounts/  

• System-wide APC coverage via UC Libraries Read-and-Publish agreements 
• Arts & Humanities Open Access Fund (UC-wide pilot) launched 2026 
• Covers early-career faculty, postdocs, graduate and undergraduates 
• Explicit recognition of humanities disadvantage in grant-based APC funding 

Institutions with System-Level or Central Publisher Agreements (APCs Covered, but No 
Cash Pool) 

Texas A&M University–College Station -- [library.tamu.edu] 

https://oia.unm.edu/facts-and-figures/index1.html
https://lib.asu.edu/research/publish
https://libraries.colorado.edu/research/open-access
https://www.kumc.edu/dykes-library/services-and-resources/open-access-author-fund-%28ku-lawrence%29.html
https://www.kumc.edu/dykes-library/services-and-resources/open-access-author-fund-%28ku-lawrence%29.html
https://osc.universityofcalifornia.edu/for-authors/publishing-discounts/
https://osc.universityofcalifornia.edu/for-authors/publishing-discounts/
https://osc.universityofcalifornia.edu/for-authors/open-access-publishing-at-uc/arts-humanities-open-access-fund/
https://library.tamu.edu/services/scholarly_communication/Open_Access/opportunities
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• Extensive library-negotiated publisher agreements covering APCs (ACS, Elsevier, 
Wiley, Springer Nature, etc.) 

• Highly detailed public dashboard showing journal eligibility and article caps 
• Clear guidance that APCs should otherwise be budgeted in grants 

 
University of Texas (Austin, Arlington, El Paso, System) -- [lib.utexas.edu] 

• UT Systemwide read-and-publish agreements with Springer Nature, Wiley, 
Cambridge, Sage, OUP, IOP 

• Faculty publish OA “at no cost” in covered journals 
• Emphasis on infrastructure and contracts over internal reimbursement 

 
University of Utah -- [research.utah.edu] 

• Central partnership between VPR and Library to eliminate APCs via publisher 
agreements 

• Public framing connects publication access to research integrity and compliance 
• No general cash fund, but strong system-level messaging and guidance 

Institutions with Targeted or Student-Focused Support + Guidance 

Florida International University -- [libanswers.fiu.edu] 

• Graduate School Publishing Fund for students 
• Library-negotiated APC discounts and waivers 
• Clear FAQ explaining what is and is not covered 

Institutions with Guidance-Heavy / Policy-First Approaches (Limited or Sunsetted Funds) 

University of Iowa -- [blog.lib.uiowa.edu] 

• Former OA fund was sunsetted, with public explanation why 
• Strong guidance on green OA, repositories, and compliance 
• Explicit acknowledgment of APC inflation and sustainability issues 

Institutions Where No Central Publication Cost Pool Is Publicly Evident 

• New Mexico State University – Main Campus 
• Oklahoma State University – Main Campus 
• Texas Tech University 
• University of Houston 
• University of Missouri–Columbia 
• University of Nebraska–Lincoln 
• University of Nevada–Las Vegas 
• University of Oklahoma – Norman 
• Most rely on publisher agreements, departmental funds, or grant budgeting 

guidance, but without a visible central pool. 

https://www.lib.utexas.edu/about/news/libraries-announce-new-open-access-initiatives
https://www.research.utah.edu/resources-opportunities/free-for-u-publishing-open-access-just-got-easier-and-affordable/
https://libanswers.fiu.edu/faq/428360
https://blog.lib.uiowa.edu/science/2018/07/12/sunsetting-of-the-oa-fund/
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Cross Institutional Patterns (Directly Relevant to UNM) 

Central APC funds still exist, but are increasingly: 
• capped, 
• targeted (early career, humanities, students), 
• or framed as pilots. 

Libraries are the dominant stewards, often partnered with: 
• Provost offices, 
• VCR/VPR units, 
• faculty governance bodies. 

Institutions that do not maintain funds now explain why publicly -- often citing: 
• cost escalation, 
• equity concerns, 
• and system-level contracts as an alternative. 

Summary: Peer institutions seem to share an understanding that no single mechanism 
can sustainably address publication cost pressures. While some universities continue to 
maintain central APC or open access funds, these are increasingly capped, targeted (e.g., 
early-career faculty, graduate students, humanities scholars), or framed as time-limited 
pilots due to escalating costs and demand. Libraries remain the primary stewards of these 
efforts, often in partnership with Provost or VPR offices. 

At the same time, many institutions have shifted emphasis toward system-level publisher 
agreements (e.g., read-and-publish or transformative models) to reduce APC exposure at 
scale, complemented by stronger guidance on green open access, rights retention, and 
compliance pathways. Institutions that have discontinued APC funds typically do so 
transparently, citing sustainability, equity concerns, and the need to redirect resources 
toward infrastructure and negotiated agreements.  

UNM options & recommendations  
The Task Force finds that publication cost pressures at UNM are no longer isolated, 
discipline-specific issues, but a systemic challenge driven by federal compliance 
mandates, publisher business models, and uneven access to resources. No single 
intervention is sufficient on its own. Institutions navigating this landscape most 
successfully pursue a portfolio approach. 

UNM has multiple potential pathways to support open access (OA) publishing, and no 
single model is sufficient on its own. Institutions that are most successful combine 
infrastructure-level agreements, targeted financial support, and coordinated guidance and 
tracking, with regular assessment and adjustment over time. The priorities and options 
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below reflect these approaches, with considerations for implementation, sustainability, 
and assessment. 

Priority 1: Scalable institutional infrastructure 

Option 1: Transformative or Read and Publish publisher agreements (library-led) 
Transformative agreements shift institutional spending from paywalled subscription 
access toward open publishing by covering publication charges within licensing 
agreements. UNM Libraries and the HSLIC already participate in a handful of agreements. 
However, the model is not sustainable on a limited budget without making cuts to other 
resources. Institutions report effective per-article costs under read-and-publish 
agreements ranging from the low-to-mid thousands, depending on publishing volume and 
discipline mix, with total annual costs constrained by negotiated article caps rather than 
open-ended reimbursement. 

Pros: 

• Moves institutional spending away from paying separately for access and 
publication, consolidating costs where publisher agreements are in place 

• Scales more predictably than reimbursing individual APCs 
• Reduces APC burden on individual authors  
• Aligns with national trends in scholarly publishing  

Cons: 

• Agreements may “cap” the number of articles the institution can publish in a given 
license year 

• May reinforce existing inequities in the publishing ecosystem  
• Requires significant financial commitment (beyond baseline subscription costs) 

and negotiation capacity  

Measures of success: 

• Number of UNM-authored articles published OA under agreements  
• Author awareness and uptake across disciplines  
• Progress toward shifting expenditures from paywalled to open models  

Option 2: Repository/rights-retention support (to enable compliant “green OA” paths) 
Use of UNM’s digital repository and disciplinary repositories to support compliant “green 
OA” pathways, recognizing that APC-free options depend on publisher embargo and 
licensing policies. Repository-based strategies are widely recognized as the 
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lowest-direct-cost pathway for compliance, though they require non-trivial staffing and 
training needs to support timely, accurate deposit at scale.  

 

Pros: 

• Facilitates wider dissemination of research, scholarship, and creative works. 
• Can be used as part of an institution-wide strategy to increase public access to 

UNM’s scholarship, research, and creative works. 
• Low direct financial cost compared to APC-based models. 

Cons: 

• Requires researchers to understand and actively comply with rights-retention and 
deposit requirements. 

• Funder and publisher requirements vary, increasing complexity for authors. 
• Researchers must take action to upload articles, enter metadata. 
• Centralized management would require significant (increased) staffing and 

administrative capacity. 

Measures of Success: 

• Number of UNM publications deposited in institutional or disciplinary repositories. 
• Timeliness of deposits relative to publication or funder deadlines. 
• Breadth of uptake across disciplines and colleges. 

Priority 2: Targeted, equity-driven financial support (pilot scale) 

Option 3: Multi-Track Targeted Publishing Cost Support 
Option 3 includes two tracks reflecting different disciplinary publishing models, 
implemented under a shared governance framework and equity rationale. A centrally 
administered APC fund can provide direct, visible for publication cost barriers. Track A 
focuses on compliance-driven needs associated with publishing in fully open access 
journals, while Track B addresses scholarly outputs – particularly in humanities and fine 
arts – where publication costs arise through different mechanisms (e.g. books, 
monographs) and open access is not typical or expected. Peer experience suggests central 
publication cost support can be difficult to sustain at scale, yet can be viable with strict 
limits and careful scoping.  

A tightly scoped pilot APC fund at UNM would allow these needs to be addressed in 
parallel while containing institutional risk and generating data on unmet need. For Track A, 
this could include open-access APC support capped at $1,500–$3,000 per article with 
strict annual limits. For Track B, support could be directed toward defined, eligible costs 
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such as book subventions, image permissions, or production charges that are common 
barriers to publication in non-journal-based fields. These figures are illustrative only and 
not intended as projections; for example, supporting 10 articles per year would correspond 
to roughly $30,000 annually, while 25 articles per year would correspond to roughly 
$75,000. 

Potential parameters for UNM: 

• Cap per author (annual) and per supported publication or project  
• Clear eligibility criteria and allowable cost definitions by track (e.g., APCs for fully 

open access journals (e.g., listed in DOAJ); defined subventions, image 
permissions, or production charges for non-journal-based work) 

• Requirement for track 1 that articles be immediately open access (no embargo)  
• Authors must demonstrate lack of alternative funding (e.g., grants or other 

discretionary funds)  
• Priority tiers (e.g., early-career researchers, unfunded authors)  
• Multiple deadlines/year 

Pros: 

• Direct and visible support for researchers  
• Track 1 supports immediate OA publishing  
• Can be targeted to advance equity (e.g., unfunded researchers and researchers 

with limited access to grant-based publishing funds) 
• Flexible enough to accommodate disciplinary differences in publishing models in a 

single framework  

Cons: 

• Financially unsustainable without strict caps and careful scoping 
• May disproportionately benefit well-funded researchers and/or specific disciplines 

unless carefully structured  
• Limited scale relative to institutional demand 
• Administrative burden to review and manage requests, especially across 

publication types 
• Funds likely to be expended early in the year 

Measures of success: 

• Number and distribution of funded publications and projects (by discipline, career 
stage)  
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• Average award size and total annual spend  
• Percentage of applicants turned away due to caps (indicates unmet need)  
• Increased OA publication rates among UNM authors  

Guidance: UNM should continue to advise researchers to include anticipated publication 
costs in grant proposals. In limited cases, some publishers provide assistance or waivers. 
UNM should encourage authors to publish with publishers or journals that do not require 
embargos, such as AAAS, BMJ Publishing Group, and SAGE.  

Option 4: Targeted support for trainees (training grants, graduate school, colleges) 
Providing focused support for graduate students, postdocs, and trainees (e.g., through 
training grants, Graduate Studies, or college-level funding). Student-only publication funds 
at peer institutions are typically sub-$50K annually, with per-award caps of $1,000–$2,000. 

Pros: 

• Lower total cost compared to universal APC coverage  
• Discipline and cost agnostic 
• Potential for administration through GPSA current grants system 

Cons: 

• Requires training resources (staff time and expertise) 
• Limited scope  
• Requires coordination across units 
• Administrative burden to review and manage requests/needs  

Measures of success: 

• OA publication rates among graduate students and trainees  
• Distribution of support across colleges and programs  
• Integration with training grant requirements 

Priority 3: Governance, guidance, and visibility 

Option 5: Data & monitoring (track APC spend, waiver use, noncompliance risk points) 
UNM currently lacks a comprehensive view of how much is being spent on article 
processing charges, waivers, and publication-related fees across units. Improved tracking 
would enable more informed decision-making and support future negotiations with 
publishers. Institutions increasingly track APCs through existing systems, with resource 
needs focused on setup and coordination rather than new institutional spending on 
publishing costs. 
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Ideas: 

• APC Account code in Banner for consistent data collection on APC expenditures 
• Tracking transformative agreements across the libraries 
• Collect and share information about noncompliance 
• Provide opportunities for researcher input and ideas (waivers, other pathways, etc.) 
• Collect data on where UNM researchers publish (and where they are paying APCs) 

to identify potential transformative agreements with the most impact (consider 
transformative agreements with these) 

• Explore options for researcher publication tracking that put zero-to-low data-entry 
burden on UNM researchers (e.g. ORCID) 

Option 6: Guidance + training integrated into proposal development and manuscript submission 
Integrating guidance into proposal development and manuscript submission -- such as 
through enhanced library training and information sharing with Faculty Research Service 
Officers (FRSOs) -- can reduce post-acceptance surprises and compliance risk for 
researchers. 

Pros: 

• Promotes awareness of funder and publisher requirements at early stages of 
research planning (no surprises after peer review complete) 

Cons: 

• Administrative burden to provide training 
• Difficult to reach all applicants 
• Guidance varies by funder and journal 
• Doesn’t guarantee compliance 

Option 7: Collate and strengthen existing guidance from UNM 
Ideas: 

• Institution-level webpage with links to available OA/public access guidance 
• Provide legal guidance for understanding, complying with, and negotiating 

publication agreements 
• Guidance about options for APCs 
• Explore requirements for tenure and promotion  
• Acknowledge expertise in the libraries 
• Integrate APCs as topic in Advance/FRDO research success series 
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Meaningfully strengthening and centralizing this guidance would require additional 
coordination and support, particularly for the Libraries, which currently provide extensive 
expertise but have limited capacity to expand institution-wide resources and training 
without additional resources. 

Taken together, these recommendations reflect the Task Force’s conclusion that 
publication cost pressures at UNM require a coordinated, portfolio-based response rather 
than reliance on any single mechanism. By prioritizing scalable institutional infrastructure 
as the foundation of its approach, supplementing that infrastructure with limited, 
equity-focused financial support, and strengthening governance, guidance, and visibility 
across the research lifecycle, UNM can reduce compliance risk, contain costs, and 
improve equitable access to publishing opportunities. This framework preserves flexibility, 
leverages existing expertise within the Libraries and research support units, and positions 
the institution to adapt as federal requirements and publishing models continue to evolve. 

Recommended near-term actions (Within next year)  
Near-term actions should focus on visibility, communication, and coordination rather 
than new funding commitments. Within the next year, UNM can increase awareness of 
publication cost pressures and compliance risks by broadly sharing the Task Force report 
and consolidating existing guidance and resources. Making the issue visible - through 
leadership briefings, faculty-facing communications, and a clear institutional web 
presence - will help normalize publication cost planning as part of responsible research 
practice. 

UNM can also expand low-cost training and communication efforts by leveraging 
existing expertise and programs. The Health Sciences Library & Informatics Center 
already provides public access training, and similar content could be extended through 
collaborations among the Libraries, FRDO, ADVANCE, and others, including integration 
into Research Success Series (RSS) events. These efforts would improve early awareness 
of funder and publisher requirements, reduce post-acceptance surprises, and build 
shared understanding without requiring significant new resources. 

UNM can also engage the Office of University Counsel (OUC) to review the existing 
contracts between the University and the Publisher/Journal for any carve-out 
language that applies to changes in the law. This review could identify opportunities to 
amend existing agreements to include provisions that ensure compliance with changes in 
federal law and/or accommodates this specific scenario allowing for immediate 
publication. This would strengthen institutional readiness and reduce legal compliance 
risks without requiring significant new resources. 



 

 17 

References:  
• University of California guidelines: https://osc.universityofcalifornia.edu/uc-

publisher-relationships/ 
• UNM UL: https://libguides.unm.edu/openaccess/OAfees  
• UNM HSLIC: https://libguides.health.unm.edu/openaccess/oa_agreements_unm 
• https://crln.acrl.org/index.php/crlnews/article/view/9605/10998  
• https://libguides.health.unm.edu/openaccess/apc  
• NMSU open access subvention fund: 

https://nmsu.libanswers.com/reference/faq/427756  
• UNM digital repository: https://digitalrepository.unm.edu/  
• Registry of Open Access Repositories: https://roar.eprints.org/  
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